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Executive Summary

The Wikwemikong Unceded Territory (WUT) is an exciting and progressive community located on
Manitoulin Island, Ontario. Over the years, the community has undergone significant changes
over the years including the development of a new Business Development Centre, Victims Shelter,
Ngwaagan Gamig Treatment Centre, Industrial Park, and residential housing as well as
infrastructure improvements throughout. With growing tourism activity on Manitoulin Island, the
community of WUT wants to capitalize on this growing trend by investigating the community
waterfront areas for continued tourism opportunities. Accordingly, the Enaadmaagehjik
Wiikwemkoong Development Commission (WDC) have commissioned a Waterfront Development
Feasibility and Economic Impact Study. This study is part of their 5-year tourism strategy to evaluate
these waterfront development locations complete with financial analysis, demand, viability,
capital costs and the impact to the local tourism industry. It will analyze and bring together several
interrelated concepts surrounding four (4) key development areas, within the WUT, they are:

[ ]

Prairie Point — as RV Park, Campground and Marina

Marina — Boat Launch, Canoe Kayak Staging Area and Events
Buzwah Park - Fishing

South Peninsula - Boat Launch

[ ]

[ ]

[ ]

The goals for this study include:

1. Develop a comprehensive long-term strategy (5-year plan) for waterfront development.

2. Evaluate opportunities to promote economic development, tourism, and job creation.

3. Consider impacts to culture and the environment including issues that may affect
management, growth, and development.

4. Investment attraction utilizing lasting community partnerships.

Tourism has risen over the five years between 2014 and 2019 that by 2019, 22.1 million international
visitors have visited our shores. USA travelers to Canada saw an increase of 3.8% since 2018
numbers. 2017, tourism receipts generated $34.8 billion accounting for 4.2% of Ontario’s GDP, and
generating 401,206 jobs.

Through the Covid-19 pandemic the Northeastern Ontario outdoor leisure tourism trends
fluctuated depending on activity, however, overall, the industry has been resilient. In 2019, total
visitor spending in the region reached $622 million with a total of 3,046,655 tourists visiting
Northeastern Ontario. 92% of those visits were individuals already located in Ontario with much of
the person visits being for pleasure or visiting friends/relatives. 44.5% of person visits were overnight
spending on average $299 per visitor. Over one million tourists to the region participated activities
such as boating, fishing, hiking, camping, and visiting a beach with fishing making up over 25% of
these activities. These activities are all in line with what WUT has to offer. USA International Bridge
traffic during the third quarter of 2021/22 ending Dec 31, 2021, has seen the overall truck and
passenger car volumes increased by 2% and 99%. From a 2022 year-to-date perspective,
passenger car volumes have increased by 52%. Compared to pre-pandemic numbers, as of May
31, 2022, the month of May saw a positive change of 860.3% for cars pulling trailers compared to
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the same month in 2021. The international trend is showing a resurgence of summer outdoor
tourists.

In reviewing each site, the study showed that Prairie Point currently has a boat launch and grounds
which host community events; however, the site has substandard roadway access. The Southern
Peninsula site is currently used by the local community as a shoreline boat, canoe, and kayak
launch with enhancements, could draw greater numbers of locals and tourists to utilize a fully
accessible site for gatherings, events, fishing, and canoeing/kayaking. The current Marina site
does have a boat launch, parking, and a break wall that with upgrades and the addition of a
cultural workshop could bring greater numbers of watercraft enthusiasts to the eastern part of WUT
and possibly could also be a tourism stop for large great lakes cruise ships. Buzwah Park in its
current form provides a shoreline fishing area with on-site parking and trail access. This has served
the local community and tourists well however, with capital enhancements and expansion to the
parking and trail system, it would serve a greater number of locals and potential tourists to WUT.
Further analysis showed that three (3) of the four (4) proposed sites are attractors and not
businesses. Prairie Point provides a number of business opportunities with room for expansion in
future years. The remaining three sites, Buzwah Park, South Side, and the Marina are points of
interest or attractors for tourists and locals that provide a direct benefit to Prairie Point and
indirectly to other local community businesses.

WUT, is famous for its sport and leisure activities and contains tourism related centres, historical
sites, and grounds to highlight and showcase the community’s culture and history. WUT holds
cultural activities such as annual pow wows, music festivals, performing arts and entertainment
shows that each year, visitors from Ontario and around the world travel to experience and enjoy.
Many tourists spend time visiting the parks and hiking trails and the community has recognized
tourism growth, especially in sport and leisure fishing. There are approximately twenty cottage,
cabin, RV trailer, and camping establishments scattered throughout Manitoulin Island; however,
not even one is situated on the lands of WUT. In conclusion, the aforementioned activities and
other tourist attractions make the entire WUT landscape a perfect tourism attraction destination
to develop over the long-term.

The results of the consultations, site visits, and research and analysis indicated that the
development of the WUT waterfront project provides considerable benefits and linkages to
the community and businesses within the community. Total development costs to implement
the tourism project were estimated at:

Individual Site Cost Breakdown $

er?]i;::izi:t: Site Work & General $23,802,535
Praire Point $2,987,014
Wikwemkoong Marina $1,920,138
Buzwah Park $2,232,427
Southern Peninsula $2,870,243
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Total Costs $33,812,357

Analysis of the project identified that to implement the entire project at once, was cost
prohibitive and could be very difficult to implement. The results emphasized the need for a
phased approach, due to the significant additional capital that is required to access the
main tourism attractor, Prairie Point. The community has the natural assets to attract the
tourism market, but not the physical assets to take advantage of this. Utillizihg a phased
approach can allow for WUT to begin developing business models and generating revenue
in the short-term and work towards developing the business models/attractors for longer-term
development and funding.

The phases are as follows:
Phase Development Work Cost

Features gradual improvements to the current
1 tourism assets and general site work to each $3,252,952
developmental node to prepare for Phase 2.

Community Infrastructure Development Phase

(CIDP) $16,044,000

Community infrastructure improvements
including all major improvements at Prairie
2 Point, road upgrades, RV and boat slip $3,564,611
development requiring infrastructure
enhancements from above.

The final phase, includes the development of
future revenue sources for the medium to

3 long-term as ancillary revenue items once $871,801
Phase 1 and 2 items have ramped up and
sustainable.

Although still significant, a phased approach allows the community to treat each phase as a single
tourism expansion project and seek financial support for each phase. To analyze the affordability
of the phase one (1), a Debt Service Coverage Ratio (DSCR) was used to assesses an
organization’s overall financial health, and specifically, how capable itis of service its current debt
obligations. A DSCR ratio above 1 is considered healthy and a DSCR to strive for is 2 or greater.

Phase 1 consists of gradual improvements to the current tourism assets and general site work to
each developmental node at a total capital cost of $3,252,952. The required equity for breakeven
in Phase 1 is $3,077,952 or 94.6% of stakeholder or government contributions. At the same time, if
WUT can provide other sources of revenue, then more income would be available to service debt
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payments, and ultimately lower the equity gap. In the case of WUT, the identified mortgage for
breakeven (for the purpose of this report is a DSCR of ~ 1.0) is 175k at 5% interest over 20 years,
equating to an annual interest and principal payment of $13,800.

In summary, as a stand-alone, the short-term Prairie Point economic benefit may appear low
however by combining the collective figures from the remaining economic contributors would
present a greater economic impact for the WUT community in the medium and long-term. Each
proposed development site, even though Prairie Point will be a revenue driver while the remaining
sites will be positioned as tourism attractors, will have economic impacts; individually and as a
whole.

Over the next five years, if all tourism sites were realized, we find that over the same five-year
period, annual direct, indirect, and induced GDP contributions to the province could reach a
total of $3,389,979. The overall creation of jobs and labour income levels for the community could
amount to up to twenty-eight (28) direct, indirect, and induced new jobs and labour incomes
could reach a total of $2,378,486.
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1. INTRODUCTION

a. Background

The Wikwemikong Unceded Territory (WUT) is an exciting and progressive community located
on Manitoulin Island, Ontario, totaling over 55,000 hectares of land. The estimated total
membership is 8,200 with approximately 3690 residing on-reserve. The Community has
undergone significant changes over the years including the development of a new Business
Development Centre, Victims Shelter, Ngwaagan Gamig Treatment Centre, Industrial Park,
and residential housing as well as infrastructure improvements throughout. The Community is
currently further developing a large Industrial Park, potential new school, Long Term Care
Facility, and waterfront and continues to pursue opportunities. They have commissioned
several studies and masterplan documents to ensure smart, sustainable development as the
community evolves. This study focuses on the existing waterfront development in four (4)
locations, Prairie Point, Buzwah Park, the Marina, and southern peninsula off South Bay Rd.
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Wiikwemkoong Unceded Territory has approximately 170km (105 miles) of shoreline
surrounding their 40,000 hectares on Manitoulin Island*. The only real existing development of
the shoreline is located at the Wiikkwemkoong Bay Marina (1995) and more recently, a larger
dock system at Prairie Point. The waterfront represents a critical node of development for the
Community providing important connection points, via water, between various areas around
the peninsula while enhancing life and tourism within the Community.

*Note: addition lands (14,000 hectares) are located at Point Grondine.
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b. Study Goals

There have been several studies completed and/or updated over time regarding Tourism and
Economic Development in Wiikkwemkoong. Key studies include:

« An initial Waterfront Development Study was completed in 1991.
» the Land Use Plan dated 2011-2021.
» Re-acquired land Study in 2017.

This Waterfront Development Feasibility and Economic Impact Study will bring together several
interrelated concepts surrounding four (4) key development areas, within the Wiikkwemkoong
Unceded Territory peninsula, namely, Prairie Point, Buzwah Park, Wikwemkoong Marina, and
a small zone located at the southern end of the Peninsula. The study was commissioned by
the Enaadmaagehjik Wikwemkoong Development Commission as part of their 5-year tourism
strategy to evaluate these waterfront development locations complete with financial analysis,
demand, viability, capital costs and the impact to the local tourism industry. In addition,
Waterfront Development essentially touches each of the Community development principals:

» Health and Social Well Being: New outdoor recreation, accessible space, community
engagement in the Community’s overall development strategy.

e Culture and Education: Upholding the uniqueness of the WUT Community and promoting
culture, and education in the protection and sustainable development of the waterfront.

» Economy and Resources: Land conservation/ stewardship and sustainable development
while creating tourism attractors to bolster the economy.

» Leadership and Community Services: The continued development of the Wikkwemkoong
Unceded Territory by promoting healthy lifestyles, community engagement thru strong
leadership and governance.

Specifically, and complementary to the above, the goals for this study include:
5. Develop a comprehensive long-term strategy (5-year plan) for waterfront development.
6. Evaluate opportunities to promote economic development, tourism, and job creation.

7. Consider impacts to culture and the environment including issues that may affect
management, growth, and development.

8. Investment attraction utilizing lasting community partnerships.

The goals apply to specifically identified nodes within the Community, namely, Prairie Point,
Buzwah Park, Wikkwemkoong Marina, and a small zone located at the southern end of the
Peninsula. It should be noted that the application of each goal varies dependant on the
proposed development of each area and its effect on the economy. The southern area, for
example, has been proposed as “local” use only. Although it would be considered a benefit
to the health and well-being of community members, it does not represent a significant
contributor to the economy and job creation. Prairie Point in contrast, represents a potential
economic driver for tourism and job creation.
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Data Sources and Review

Relevant project data has been gathered and reviewed from various sources in and outside
the Community. The data gathering process included, but was not limited to:
Initial site visit, to review the areas of interest.

Discussions with the Client.

Range Map Extents — Species at Risk - Canada.

Ontario Breeding Bird Atlas.

Fisheries and Oceans Canada Aquatic Species at Risk.

Environment and Climate Change Canada

Ontario Ministry of Natural Resources and Forestry Mapping.

Lake Huron Nautical Chart and Water Depth Mapping.

Comprehensive Community Plan, August 2012.

10. Enaadmaagehijik Strategic Plan — Supplement, updated March 25, 2017.
11. Community Engagement Session.

12. Land Use Plan, Period of Februaryl, 2011- July 31, 2021.

© N o gk~ owdE

Not all data sources are applicable to each of the four proposed development sites.
Information gathered has been applied as needed, and/or required to assist in creating a
conceptual holistic view of each site and their respective impacts to the community and its
economic vision for waterfront tourism. Each area was reviewed as a standalone node and
any one area is not reliant on the other for success.

c. Tourism Trends

Tourism to Canada consecutively rose over the five years between 2014 and 2019 that by
2019, 22.1 million international visitors have visited our shores. USA travelers to Canada saw 15
million visitors, an increase of 3.8% since 2018 numbers. Interestingly, although USA tourist
numbers were strong in 2019, the blend between USA and international travelers is on the
decline. Pre-pandemic trends in 2019 saw USA travelers decline compared to international
traveler visitation; a trend that has been building since 2002 where the share of overseas
traveler has risen from 22.6% to 32.3%?.

In 2017, tourism receipts generated $34.8 billion accounting for 4.2% of Ontario’s GDP. This had
an economic impact of generating 401,206 jobs accounting for 5.5% of total provincial
employment2. According to Destination Canada quarterly report, in 2019, fourth quarter results
showed a 4.1% increase year-over-year which represented a third quarter of consecutive
growth. Overnight trips from US residents also expanded by 3.9%. In 2019 the number of visitors

1 The Daily — Travel between Canada and other countries, December 2019 (statcan.gc.ca)
2 Research and Insights | Destination Ontario
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to Canada reached 1.45 million, up by 3.7% from 2018 numbers. Pre-pandemic numbers for
tourism showed a continuous growth trend since 20143,

Similarly, Indigenous tourism in Ontario experienced some of its best results; during the
2019/2020 year it contributed $622 million to Canada’s GDP, impacted 558 Indigenous tourism
businesses, and employed 12,024 individuals. Through the concerted efforts of a collective
group such as Indigenous Tourism Ontario (ITO), the Indigenous Tourism Association of Canada
(ITAC), both provincial and federal levels of government and ITO’s partners and members, all
working in concert to make Ontario the largest Indigenous tourism destination in Canadas. For
almost a decade, Indigenous tourism in Ontario grew year-on-year until the introduction of the
Covid-19 global pandemic.

The Covid-19 pandemic caused many border closures from provinces and nationally
negatively effecting tourism for Ontario and Canada as a whole. From a position of growth in
annual GDP—2.6% each year from 2017 to 2019, the impact from the pandemic saw real GDP
plumet for Ontario by 47% or $332 million 2020. More poignantly, 4000 individuals lost their jobs
as the industry saw a 28% decline in employment numbers going from 13,000 workers to an
estimated 9,000 during 20205. Canada wide, the Indigenous tourism sector saw a 69% decline
in annual GDP and a 68% drop in employment in 2020 compared to 2019. According to the
Indigenous Tourism Ontario impact assessment of Covid-19 on Ontario’s Indigenous Tourism
Industry 2021 report, employment within the industry would inly see a partial recovery in 2022
and return to pre-pandemic levels may not be seen until 2023.

With the introduction of Covid-19 vaccines and the subsequent relaxing of government
restrictions to travel, Indigenous tourism operators were more optimistic that the industry would
recover. Although the industry did not see a complete return to 2019 pre-pandemic numbers
for GDP and employment, the industry began to show overall growth of 555 to 774 million in
GDP and 11,917 to 18,043 in jobs from 2020 to 2021 respectivelys.

To contribute to recovery, much of the industry pivoted their marketing efforts to a mantra of
“Staycations” and although the industry experienced a downturn, during the years of 2020 to
2022, Ontario camping RV parks and cottage rentals experienced some increasesin sales from
the local tourist market”. With the easing of restrictions from the provincial and federal
governments in 2022, the Ontario government introduced a staycation tax credit for 2022. The
scheme would see eligible individuals spending vacation time within the province could
receive a reimbursement of 20% of their accommodation costs. During January of 2022
Google searches for the word “staycation” peaked during the first week of January 2022.

One of the growing leisure activities since the onset of the pandemic has been land and water
trail use across Canada. According to a national survey, 85% of Canadians have been
exploring trails and embracing outdoor activities since the pandemic where social distancing

3 Tourism Snapshot - December 2019 (destinationcanada.com)

4 |TO COVID 19 Impact Analysis (indigenoustourismontario.ca)

5 MDB Insight — Indigenous Tourism Ontario Impact Assessment of COVID-19 on Ontario’s Indigenous Tourism Industry
6 Conference-Board-of-Canada-ITAC-Report-September-2021.pdf (indigenoustourism.ca)

7 Staycation boom could revitalize domestic tourism as pandemic persists | Globalnews.ca
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could be done safely. Additionally, since 2020, 40% of Canadians have increased their trail
usage and 72% of survey responses indicated they would continue to use trails post-pandemic.
Survey results also showed that 52% of Canadians plan to incorporate trails in future vacation
planning. With trails acting as a tourism attractor, they can have a positive effect on local
economies by connecting locals and tourists to local businesses and other tourism attractionss.

Ontario is also one of Canada’s premier fishing destinations with over 250,000 freshwater lakes,
rivers and waterways® with a vast variety of species for anglers to enjoy. Popular species such
as Bass, Northern Pike, Pickerel, Brook Trout, Musky and Salmon make the lakes of Ontario some
of the best fishing in North America. Northeastern Ontario has a variety of fishing styles,
including freshwater, powerboats, kayak and canoe angling, and ice fishing on foot or via
snowmobile. Many of the region’s lodges and camps provide guided fishing tours with boat
rentals for the lakes’ plentiful stocks of fishit,

Leisure activities such as cycling continued to thrive during the pandemic with more cyclists
increasing the amount of cycling during 2020. Many cyclists anticipated further cycling travel
and participation in organized cycling activities for 2021; and by 2021, 82% of Ontario cyclists
maintained their cycling amounts from 2020 and 47% of the surveyed group increased their
cycling amounts. Taking into consideration that 50% of this same group increased their cycling
from 2019 levels showed a positive growth trend through the Covid-19 pandemici2. Many
regions including Northeastern Ontario’s Manitoulin Island incorporate tourism attractions with
cycling tours. Groups such as the Manitoulin Island Cycling Advocates offer cycling tourism
excursions such E-Bike tours and the Manitoulin Passage Ride event that provides participants
a full two-day ride, dinner and dance and support stations along the way?.

Northern Eastern Ontario tourism continues to show resiliency. According to the Ministry of
Tourism, culture and sport, Regional Tourism Profile — Region 13A, in 2019, there were a total of
3,046,655 tourists visiting North-Eastern Ontario with 44.5% of those person visits being overnight
stays, whilst the remaining 55.5% of visitors were same-day. 92% of those visits were individuals
already located in Ontario with much of the person visits being for pleasure (38%) or visiting
friends/relatives (37%), taking place mostly from July to December (57%). During that time,
there were 2.4 million accommodation bookings with 182,900 bookings made for camping/RV
facilities and commercial cottage/cabins. Additionally, in 2019 visitors participated in over 5
million activities and of that 5 million, over 1,000,000 participations included one of boating,
fishing, hiking, camping, and visiting a beach with fishing making up over 25% of these
activities. More recently, USA International Bridge traffic during the third quarter of 2021/22
ending Dec 31, 2021, has seen the overall truck and passenger car volumes increased by 2%
and 99% respectively when compared to the third quarter of 2020/21. Passenger vehicle traffic
experienced a varying degree of increase, between 56% to 319%. From a 2022 year-to-date

8 Trans Canada Trail | National Léger Survey finds trail use has increased 40% in 2021 (tctrail.ca)
9 Regions | Destination Ontario

10 Ontario Fish | Destination Ontario

11 Unbelievable Fishing - Northeastern Ontario, Canada

12 cycle_tourism___cycling_activity survey report__nov_2020_.pdf (transportationoptions.org)
13 Manitoulin Passage Ride - Manitoulin Island Cycling Advocates (manitoulincycling.com)
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perspective, passenger car volumes have increased by 52%. On a positive note, although
bridge traffic remained down 53.3% compared to pre-pandemic numbers as of May 31, 2022,
the month of May 2022 has seen a positive change of 860.3% for cars pulling trailers compared
to the same month in 2021.

Through the pandemic the Northeastern Ontario outdoor leisure tourism trends fluctuated
depending on activity, however, overall, the industry has been resilient. In 2019, total visitor
spending in the region reached $622 milion with a total of 3,046,655 tourists visiting
Northeastern Ontario. 44.5% of person visits were overnight spending on average $299 per
visitor. Over one million tourists to the region participated activities such as boating, fishing,
hiking, camping, and visiting a beach with fishing making up over 25% of these activities.
Activities such as these, combined with other tourist attractions such as local museums, cultural
events and historical sites, make the entire Wilkwemkoong Unceded Territory (WUT) landscape
a perfect tourism attraction destination.

The entire Manitoulin Island, which includes Wiikkwemkoong, is famous for its sport and leisure
activities. Wikwemkoong, contains tourism related centres, historical sites and grounds to
highlight and showcase the community’s time immemorial culture and history. Wiikkwemkoong
holds cultural activities such as annual pow wows, music festivals, performing arts and
entertainment shows that each year, visitors from Ontario and around the world travel to
experience and enjoy4. Many tourists spend time visiting the parks and hiking trails and the
community has recognized tourism growth, especially in sport and leisure fishing. As the tourism
market continues to grow, the need for accommodations, boating access, and recreational
activities infrastructure has been identified. The community has outlined a variety of
development opportunities to address this increasing tourism demand that includes a beach
front community gathering space, a culturally oriented marina location welcoming locals and
tourists, a community fishing area, and a Campground/RV park that is a short boat ride away
from the Pointe Grondine Tourism area.

d. Situation Analysis

i. Current Infrastructure

Presently, Wikwemkoong features a handful of tourism related assets on each of the four
(4) nodes and in the community that leadership would like to build on or provide tourism
related services to. Current infrastructure for each proposed development site exists in a
limited capacity; however, enhancing or redeveloping each site will add to other tourism
related locations on Wikwemkoong. Prairie Point currently has a boat launch and grounds
which host community Pow Wows; although, the site has substandard roadway access.
The Southern Peninsula site is currently used by the local community as a shoreline boat,
canoe, and kayak launch site however enhancing this site would draw greater numbers
of locals and tourists to utilize a fully accessible site for gatherings, events, and boating. The
current Marina site does have a boat launch, parking, and a break wall that with upgrades
and the addition of a cultural workshop could bring greater numbers of watercraft

14 Feb-2020-Experiences-booklet-final-web.pdf (wiikwemkoong.ca)
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enthusiasts to eastern part of WUT and possible be a tourism stop over for large great lakes
cruise ships. Buzwah Park in its current form provides a shoreline fishing area with on-site
parking and trail access. This has served the local community and tourists well however,
with capital enhancements and expansions to the parking and trail system, would serve a
greater number of potential tourists to WUT.

Other existing tourism related sites such as Thunderbird Park, Bebamikawe Memorial Hiking
Trail and Rainbow Ridge Golf Course would all benefit with the potential increase in local
use and tourists travelling to WUT. Thunderbird Park delivers various events throughout the
year such as equine related events and live concerts. It also has a sporting field for local
and tournament use; and it houses a longhouse and sweat lodge for cultural events.
Bebamikawe Memorial Hiking Trail provides an 8.9km loop around trail, perfect for health
enthusiasts hiking, bird watching or observing the local flora and fauna. Rainbow Ridge
Golf Course, although not situated on WUT may benefit by Wiki Tourism selling packaged
RV camper stays with golf related passes. Collectively, the four sites would add to the other
existing tourism infrastructure the entire community of WUT could be better marketing as
tourism destination with a holistic approach. With the addition of a recreational vehicle
and camping site situated close by will offer tourists added convenience when partaking
in local events and will keep tourism dollars spent within the community.

Wikwemikong Tourism features a variety of product and services that cater to the highly
sought-after travel experiences. These products and services include; Indigenous Culinary
Experiences, the Unceded Journey showcasing the history of the Island and existing
infrastructure, and Bay of the Beaver featuring ancient canoe routes of the Anishnaabe
people. These products and services are complementary of the existing tourism activities
and adding additional infrastructure will support the growth of these packages for
Wikwemikong Tourism.
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The following chart illustrates the location and the current assessment of each asset,
broken out as tourism related and non-tourism related assets.

Tourism Related Assets

Infrastructure Assessment

Current Boat Launch, PowWow Grounds, No Power on site,

Praine Point 5KM walk to pavement, 13KM of substandard Road
South Peninsula Shore Boat Launch accessible by locals only

Marina Current Boat Launch, on-site parking, and break wall
Buzwah Park Shore Fishing Area with on-site parking and trail access

. Stage, Baseball Field, Bleachers, Horse Trailer Parking, RV
Thunderbird Park Parking, Horse Pull Area

LT ENTE W Euen Y Ll Hiking Trail along the Niagara Escarpment

Trail

Rainbow Ridge 18-hole Championship golf Course located 2km of Highway 6
Golf Course in Manitowaning

Pointe Grondine Access from Killarney area by boat to Prairie Point as well as
Development water and land trail networks

Non-Tourism Related Assets

Infrastructure Assessment

96 Bed Long Term Care
Facility

Ngwaagan Treatment Facility  Family members visiting

Planned (2025)

Super School to replace

s Planned
existing
Industrial Park Development New Businesses in the area, Dent-X already in place
Kina Gbezhgomi Child and Planned

Family Services
Cultural Festival, Anishnaabe Reference Library, Language
Resources, Workshops and Teachings, Sales of CD’s, DVD’s
Books

Wikwemikong Heritage
Organization

Amikook is a community
senior centre
Arena (Recreation Cultural

Family members visiting

Various community/private events are held or hosted

Centre)

BUZW‘."‘h Church (Saint Community Religious Services

Ignatius)

De-ba-jeh-mu-jig Theatre Providing theatre shows that educate through the sharing of
Group creative expression with both native and non-native peoples
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ii. Market Assessment

When considering the overall market for the proposed waterfront developments, the
feasibility study will assess two market segments:

¢ Local Market — with a focus on:
e Size of market and expected sales volumes

e Competition and alternatives

e Tourists and transient market - with a focus on:
e Size of market and expected sales volumes

e Competition and alternatives
1. Local Market

As of 2020, Wiikwemkoong Unceded Territory membership population was approximately
8,200 of which approximately 45% (3,690) are in the community. The closest neighboring
community is Manitowaning. Manitowaning has a population of just under 1,000 residents
and is 17 kilometers west of Wiikkwemkoong. Little Current, which is the point of access to
Manitoulin Island from the mainland has a population of 1,575 and is approximately 50
kilometers from Wiikkwemkoong via Highway 6.

Additionally, Manitoulin Island, on which Wiikkwemkoong is located, features a population
of 13,2555 and is anticipated to grow slightly over the next 25 years. It is famous for its sport
and leisure opportunitiestt and features many recreational activities including fishing,
hunting, biking, snowshoeing, cross country sking, horseback, and wagon riding. Further,
many tourists spend time visiting the parks and hiking trails that are located throughout the
island.

To further understand the proximity/size of the local market, the following chart outlines
each location, their distance from Wikkwemkoong, and the total population.

Location Distance from WUIR Population
Wiikwemkoong N/A 3,690
Manitowaning 14.5KM 960

Little Current 49.2KM 1,558
M’Chigeeng 56KM 939
Gore Bay 88KM 808
Espanola 98KM 4,996
Greater Sudbury 170KM 166,000

15 Census Profile, 2016 Census - Manitoulin, District [Census division], Ontario and Ontario [Province] (statcan.gc.ca)
16 pestination Manitoulin Island | Manitoulin Tourism | Ontario
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Competitive Analysis
Direct Competition

There are approximately twenty cottage, cabin, RV trailer, and camping establishments
scattered throughout Manitoulin Island; however, not a single one is situated on the lands
of Wiikkwemkoong Unceded Territory (WUT). With the concept of making the entire WUT a
tourism destination in mind, a direct competitor list with their activities in the local area for
the proposed WUT Development was chosen that included tourism destinations within a
50-kilometer distance from the proposed Prairie Point development Site.

Distance

Name From WUT Description
e Six fully equipped deluxe housekeeping cottages fully
equipped kitchen with appliances including a
microwave, coffee maker and propane barbeque.
e 30-amp electricity and water back-in sites.
Manitoulin Resort 20KM e Boat/Motor Rental, Canoe/Kayak Rentals, Docking,

WiFi,

e Bingo, Kids Playground, Basketball Court, Horseshoes,
Baseball/Soccer Field, Volleyball, Store to borrow sports
equipment.

Forest Camp Sites, Forest Bunkies
15-amp electricity and water RV Sites,
Forest Tipi Sites

Star Gazing camping sites

Mini-putt golf

Nature Centre (Learning Museum)
Playground

Hiking Trails

Bow Hunting

Store (camping supplies, beverages, local arts and
crafts, packaged snacks)

Manitoulin Eco Park 30KM

Batman’s Cottages e Four (4) Cottages, Trailer and Tenting Sites, Season
36KM . ;
and Campground Trailer bookings

Seasonal Cottages, RV and Tent Sites

Campground is equipped with: water, electricity,
picnic tables and fire pits

Coin Operated Laundry

Limited WiFi

Paddleboat, canoe, kayak or rowboat rentals
Badminton

Kids' park onsite

Floating dock with slide

South Bay Resort 43KM
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Name Distance Description
From WUT
Cottages, Overnight and Seasonal Camp sites
Board Games
Black Rock Resort 20KM Sports Gear: Volleyball, Basketball, Horseshoes, Frisbee

Satellite TV (at the main lodge)
WIFI (limited to seasonal guests)

Indirect Competition

Indirect competition includes other options that customers may purchase that are not
directly competing with Prairie Point. This includes other types of recreation destinations or
leisure activities in the area.

Distance

Name From WUIR Description

e Guided fishing tours, canoeing, taxi services

Still Water Fishing Tours  80KM (water)

Manitoulin Golf 102KM e 9-hole golf course
2. Tourists and Transient Market
MTO Traffic Report

The following table outlines traffic counts for Highway 6 Meredith St E Manitowaning. Please
note the particular increases in traffic counts for the identified years below. Although 2016
numbers, traffic has been consistent over the periods and going forward the assumption
is the same. Itisimportant to note that statistics from more recent years (2020/20201) would
not provide us with accurate information as travel across the country was affected by the
COVID-19 pandemic. Although, recent statistics suggest at least a return to normal with
some increase due to “staycations” as noted in previous sections.

AADT - Annual Average Dally Traffic

SADT - Summer Average Dally Traffic

SAWDT - Summer Average Weekday Dalily Traffic
WADT - Winter Average Dalily Traffic

Yeart’ AADT SADT SAWDT WADT
2012 1,700 2,050 2,000 1,450
2013 1,800 2,200 2,250 1,550
2014 1,750 2,100 2,150 1,500
2015 1,800 2,200 2,200 1,550
2016 1,800 2,200 2,200 1,550

17 Microsoft Word - Key.To.Report.1988-2016.with.No.Summaries_2017.06.07._JZ.doc (gov.on.ca)
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Conclusion from the above information is as follows:

1. AADT up 6% from 2012 to 2016

2. SADT up 7.5% from 2012 to 2016

3. SAWDT up 10% from 2012 to 2016

4. WADT up 7% from 2012 to 2016

5. 2.5 passengers per vehicle = 3,875 to 5,500 people daily (WADT x 2.5) (SAWDT x 2.5)
6. Summer Traffic/Tourists = 5,200 x 90 days = 198,000

USA to Canada Traffic Volumes

During the third quarter of 2021/22 ending Dec 31, 2021, overall truck and passenger car
volumes have increased by 2% and 99% respectively when compared to the third quarter
of 2020/21. Passenger vehicle traffic experienced a varying degree of increase, between
56% to 319%. From a year-to-date perspective, passenger car volumes have increased by
52%18 On a positive note, although bridge traffic remained down 53.3% compared to pre-
pandemic numbers as of May 31, 2022, the month of May 2022 has seen a positive change
of 860.3% for cars pulling trailers compared to the same month in 202129,

Northeastern Ontario2°

In 2019, total visitor spending reached $622 million in Northeastern Ontario. The average
visitor spending per person was $208, the average spending for an overnight visit was $299,
and a person who stayed only the day spent approximately $130. Overall, the majority of
spending was on Food and Beverage ($171M), Transportation ($171M), and
accommodations ($149M).

In 2019, there were a total of 3,046,655 tourists visiting Northeastern Ontario. Of that, 44.5%
of person visits were overnight, while the remaining 55.5% of person visits were same-day
and 92% of those visits were individuals already located in Ontario. The majority of person
visits were for pleasure (38%) or visiting friends/relatives (37%), taking place mostly from July-
December (57%). There were 2.4 million accommodation bookings, and 182,900 of those
bookings were for camping/RV facilities and commercial cottage/cabins.

18 Microsoft Word - Q3 - quarterly report Q3 2021-22 (English) (federalbridge.ca)
19 2022 May bridge traffic jumps by 344% over last year - Soo Leader
20 mhstci-tourism-profile-region13a-en-2021-12-01.xlsx (live.com)
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Additionally, in 2019 visitors participated in over 5 million activities and of that 5 million, over
1,000,000 participations included one of: boating, fishing, hiking, camping, and visiting a
beach with fishing making up over 25% of these activities.

Activities Participated In
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Source: Ministry of Tourism, culture and sport, Regional Tourism Profile — Region 13A, 2019

It is important to note that Northeastern Ontario features 553 total accommodation
establishments and RV Parks and Campgrounds (91) and Housekeeping Cottages and
Cabins (83) are the two most common. Both establishments feature 0-19 employees, which
separates it from the Hotel industry that employees from 0-100+. A breakdown of
accommodation establishments is as followed:

Accommodation Establishments
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2. OVERALL GOALS/ OBJECTIVES FOR TOURISM ATTRACTION

a. High Level Capital Description

The Wiikwemkoong Development Commission (WDC) developed a Tourism Strategy in 2014
and one of the key pilars identified in this strategy is the Waterfront Infrastructure
Development. Tourism within the community has been growing, especially in sport and leisure
fishing which has provided opportunities for locals and tourists alike. As the market for fishing
continues to increase, the need for accommodations, boating access, and recreational
fishing infrastructure has been identified to support this market and other recreational and
cultural activities in the community. The community has outlined a variety of development
opportunities to address the increasing demand at four development areas or nodes in the
community, with specific capital asset development as follows:

» Prairie Point — as RV Park, Campground and Marina

» Marina - Boat Launch, Canoe Kayak Staging Area and Events
s Buzwah Park - Fishing

» South Peninsula - Boat Launch

The objective of this report is to analyze the feasibility and economic impact of adding more
tourism assets as part of Wikwemkoong Lakefront Development strategy based on community
priorities with rationale for feasibility that considers one of the following conclusions:

1. Return on Investment — must make money, create wealth, asset replacement
2. Breakeven - provides necessary services — cost recovery type project
3. Shortfall permitted — employer, attractor, key tourism generator
These objectives will align with the Community Priorities:
1. Employment Creation
2. Revenue Generation
3. Protection of the environment
4. Identification of resources for economic opportunities
And the Community Values

e Protection of resources

e Air
e \Water
e Land

e Fish Habitat
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b. High Level Attractor Business Model

i. Tourism Attractor Concepts and Strategies

Taking note of tourism activities that have been most popular for the region, one can see
that camping, hiking, boating, fishing, canoeing/kayaking, wildlife, bird watching and
visiting the beach are all key tourism activities that could be further developed on
Wiikwemkoong lands. Connecting these activities to the preferred accommodation
choices of RV parks and campgrounds, cottages and cabins can provide the perfect
opportunity for the community to capitalize on these tourism trends by taking a wholistic
approach of developing Wikkwemkoong into a tourism destination community with four
(4) key sites that interconnect the rest of the tourism attractions within the community.

The overall concept of the report is to identify the potential of enhancing four of the
community’s locations that are strategically placed that will enhance WUT as a tourism
destination. The community has identified:

Site 1: Prairie Point

Site 2: Wikkwemkoong Harbor Front

Site 3: Buzwah Park

Site 4: South Peninsula
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Using the concept that collectively the four sites act in concert to enhance the visitor
tourism experience through the potential involvement of each site’s activity options. For
example, visitors staying at the Prairie Point RV Park can take a short boat ride to Point
Grondine Park or take a short drive to Buzwah Park for some relaxing fishing. Cruise ship
tourists docking at Wiikkwemkoong Harbor Front can take advantage of local, hiking,
cycling, or kayaking/canoeing.

The cultural center will create opportunities for school tours and family tours to engage
members with the Indigenous culture. In addition, the campsites can offer Outdoor
Culinary space for campers and locals to enjoy hands-on culinary experiences using
traditional foods prepared the traditional way.

ii. Overall Revenue and Expenses

Given that the business model is an overall enhancement of WUT as a tourism destination
by developing certain attractions, the following chart illustrates the overall revenue and
expense items related to the Wikwemkoong Waterfront Feasibility Study. It is important to
note that Prairie Point will generate the majority of revenues while the other sites are
primarily positioned as attractors for locals and tourists. A breakdown of Prairie Point
revenue is provided, while the second chart outlines an approximation of the potential
revenue from the other sites.

Prairie Point Revenue

Line Item Revenue ($)
RV Site Sales $40,950
Campsite rentals 50,820
Additional Vehicle Fees 18,480
Food Truck Fees 5,500
Ancillary Revenue 10,000
Marina and Gas Bar 70,000

Total Revenue $195,750

Buzwah Park, Marina, Southern Peninsula Revenue

Location Revenue ($)
Buzwah Park $2,000
Marina 2,600
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Southern Peninsula

Total Revenue

2,000

$6,600

Overall expenses were assumed for all four (4) nodes collectively, rather than separate

and are as follows:

Total Expenses

Line Item

Advertising

Bank Charges and Interest
Cleaning Supplies
Equipment Rental

Gas and Oll

Insurance

Materials and Supplies
Repairs and Maintenance
Travel

Utilities

Wages and Benefits

Total Expenses

Expense (%)

$8,300
250
3,300
2,000
2,650
1,200
26,500
26,500
1,300
20,000
33,000

$125,000

Cost of Goods sold only account for the Marina Gas Bar sales at a gross margin of 90%
which is derived from comparator numbers. The Cost of Goods Sold is as follows:

Cost of Goods Sold

Line Item

Gas Bar Sales

Expense (%)

Total Cost of Goods Sold
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iii. Economic Impact
TREIM Model

See Appendix G for overall results of the project’s economic impact using the Province’s
TREIM model. Further detail and analysis is found in 4b. of this report.

Local Business Impact

The development of infrastructure will ultimately lead to an increase of tourists to
Wiikwemkoong, thus providing an economic impact and benefit to local businesses in the
community. More Specifically:

e Andy’s

The A. Manitowabi Group, operating as Andy’s is a family-owned business established in
1966 by Andrew Manitowabi. Today Andy’s employs 40-50 staff servicing various
departments for everyday needs including: Grocery, Snack Shop, Clothing and Gifts,
Hardware, Electronic, Gas Bar, Hot Meals, Fresh Mats, and Banking Services. Opportunities
exist for Andy’s to offer camping food packages to tourists or catering opportunities for
large group events.

e Rainbow Ridge Golf Course

Rainbow Ridge golf Course is a championship 18-hole golf course located on Manitoulin
Island. Located 27km from Prairie Point, the influx of tourists generated by the waterfront
development can significantly benefit the golf course. Opportunities exist of mutual
benefit for Rainbow Ridge and Prairie Point such as discounted golf when staying at one
of the accommodations, or potential stay and play packages.

e Buzwah Toys & Variety

Buzwah Toys and Variety is open 7 days a week and offers a variety goods such as sodas,
snacks, chocolate, candies, and healthy snacks. An opportunity exists for Buzwah Toys &
Variety to open a small shop at the tourism location to sell their products.

iv. Linkages

The Wikwemkoong Development Commission (WDC) believes that the proposed
infrastructure development will further stimulate the economy through the increase in
tourists to the community. The new addition will bring more visitors to the community, while
providing increased employment opportunities for its citizens. Developing partnerships with
existing organizations and businesses in the local community can provide mutually
beneficial outcomes for all parties involved. The linkages of the WDC are as follows:

e Partner with winter organizations to make the Waterfront Development available on a
year-round basis

e Host the Wikwemkoong Winter Fun Day
e Host the Manitoulin Ice Showdown

Winter Ice Fishing
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e Snow mobile rentals

e Partner with summer organizations
e Mukwa Adventures ATV Tour

e Tourism partnerships
e Destination Manitoulin
e Indigenous tourism Ontario
e Indigenous tourism Canada

e Trail Networks
e Bebamikawe Memorial Trail
e Point Grondine Park
e Local Cultural Partnerships
e Debajehmuijig Storytellers
e Point Grondine

e Killarney
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3. INDIVIDUAL SITE DEVELOPMENT DESCRIPTION

a. Capital Cost Summary and Descriptions for Each Site /Node
PRAIRIE POINT (MESHKOODAYAANG POINT)

Prairie Point is located at the north-east end of the Wikkwemkoong Peninsula and is accessed
via Rabbit Island Road. The area has seen an increase in local activity over the last few years
with investment in new dock systems and boat launch via the local tourism funds to create a
more appealing, safe, and user-friendly destination for tourist and local community enthusiast.
Currently, the area is widely utilized by the Local community membership for fishing and
picnicking purposes. In addition to the main dock systems, located on the northern side of the
point, local community members have constructed several boat slips (docks) on the south
side (calm side) of the point. Slightly to the west, adjacent Rabbit Island Road, a ceremonial
Pow Wow Grounds remains. The local hunting and fishing groups also utilize the area to the
south-west for game hunting and trapping.

Pow Wow Grounds

_Dock and Boat Launch

., v

Hunting Area 2 g
Local Boat Slips / ] \

Given its proximity to the larger water, and larger cruise ship traffic, the conceptual plan for
Prairie Point will be set around a tourist destination for Indigenous, natural, outdoor experience,
working with the natural topography and plant life to provide the opportunity for tourist and
locals to experience a variety of outdoor activities. Site concepts include:

e Minimizing the environmental impact.

e Connecting the site back to the community and creating an Indigenous educational
experience.

e Attract tourists:

e Improve/ strengthen connection points to Killarney and Pointe Grondine. The location
is along the way from Tobermory to Killarney, and Little Current.

e Make Wikwemkoong a part of the cruise ship tourism itinerary.

Page 20
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e Potential for a Ferry service to travel back and forth between Killarney / Pointe
Grondine and Prairie Point.

e Upgrading existing dock facilities.

e Providing smaller more protected boat slips.
e Upgrading Rabbit Island Road.

e Recreational Vehicle camping.

e Tenting.

e Picnicking.

e Service amenities such as: re-fueling station, pump out, shower and washroom
facilities, rental shop, and food truck.

o Developing seasonal equipment rental and training. (land-based sports, such as paddle
boards, kayaks, canoes, bikes, etc.)

e Existing Pow Wow grounds to remain
Boat Access Tourism/ Local Community

The Point is a prime location to draw boat traffic on route to Little Current and is in proximity
(or short boat ride) away from the Killarney and Pointe Grondine Tourism area.

Concepts include:

e Outdoor picnic areas protected from prevailing winds off the bay.
¢ Motor boating/ fishing/ site seeing.
¢ Paddle Boarding, sailing, kayaking.
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Connect the site to the rest of the community via upgrading Rabbit Road and highlighting
waterways.

Improving dock and boat launch facilities as well as creating new boat slips to
accommodate local use and tourist stops whether they be day trips or longer tours.

Camping - RV/ Tenting

The build on the tourism opportunity of the Point being situated in proximity away from the
Killarney and Pointe Grondine Tourism areas. RV and camping locations have been included
in the concept designs along with a food truck, rental shop/ store and sustainable washrooms
and shower facilities. Major Capital planning includes:

Rabbit Island Road Upgrades. Community Consultation revealed many community
members concerns over the quality of the roadway and travelling back and forth with
boat trailers.

Hydro service is not available on Prairie Point for RV hook-ups, lights, pumps etc.; however,
the service is not necessary to initiate the tourist attraction. RV’s typically function without
power hook-ups utilizing small generators or solar power. Provincial Parks for example, do
not have RV power hook-ups.

Great fluctuation in water levels over the years — will want to develop far enough back to
allow for further fluctuation.

Nature trails present easy outdoor activities.
New parking areas.

Dedicated tenting areas with a combination of “Glamping” zones and normal Tenting
type areas.

Amenities such as shower and washroom facilities.
Qutdoor Fire Pits.
Access to nearby trail systems.

Services - Fuel/ Food/ Rentals

Amenities planned will support local and tourist use of the area seasonally. New provisions
include:

Installation of a regulated re-fueling station to service local and tourist boat traffic.
Sewage dump station for RV’s.

Seasonal Food Truck.

Rental / Store for simple amenities, paddle board, kayak rentals.

Boat Slips.
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Species at Risk

A cursory overview of potential species at risk was completed at each location. The review
included the utilization of the Species at Risk — Canada Online Tool. The Online tool identified
the following:

» The search revealed no aquatic species at risk and no critical

Aquatic habitat found.
» Eastern Milk snake (Lampropeltis Triangulum), Status: Special
Concern
Reptile » Northern Leopard Frog (Lithobates Pipiens), Status: Special
Concern
» Snapping Turtle (Chelydra Serpentina), Status: Special Concern
» Loggerhead Shrike (Lanius Ludovicianus Migrans), Status:
Endangered
» Least Bitten (Lxobrychus Exilis), Status: Threatened
» Red-Headed Woodpecker (Mecanerpes Erythrocephalus),
Status: Threatened
» Short-Eared owl (Asio Flammeus), Status: Special Concern
Bird » Golden Wing Warbler (Vermivora Chrysoptera), Status:
Threatened
» Chimney Swift (Chartura Pelacica), Status: Threatened
» Eastern Whip Poor Will (Antrostomus Vociferus), Status:
Threatened
» Grasshopper Sparrow (Ammodramus Savannarum Pratensis),
Status: Special Concern
Mammal » Eastern Wolf (Canis Sp. Cf. Lycaon), Status: Threatened
Plants » Houghton’s Goldenrod (Solidago Houghtonii), Status: Special

Concern

It is important to note that the above noted are identified, not necessarily present on site.
Should the project advance, further detailed review is required.
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Capital Cost Detail (Refer to Appendix E for full Estimate Breakdown)

The capital cost estimates below are generated based on the concept design drawings and
empirical data. They represent a “snapshot” in time and as the project progresses will need to
be updated regularly, especially due to high inflationary construction costs of the current
market and pandemic recovery.

SITE WORK AND GENERAL AMENITIES

General site work / gc o/h & profit $2,163,760.00
Rabbit road upgrades $ 14,482,300.00
Parking and trails $ 302,900.00
Boat launch, docks, slips $ 836,570.00
Rental facility and store $ 197,620.00
Fuel depot $270,420.00
Picnic area upgrades $ 87,500.00
Washroom facilities $216,964.00
Soft costs $1,347,313.00
Contingencies $ 3,897,188.00

TOTAL CONSTRUCTION BUDGET $ 23,802,535.00

CAMPING, RV, GLAMPING

General site work / gc o/h & profit $ 424,922.00
RV waste dumping station $ 90,400.00
RV/ camping sites & access road $1,159,500.00
‘Glamping’ sites $ 30,580.00
Camp office / security $ 82,960.00
Long house fire pit area $ 67,540.00
;imt?e%round specific washrooms / shower $ 322.972.00
Floating waterpark $ 150,000.00
Soft costs $ 169,076.00
Contingencies $ 489,064.00

TOTAL CONSTRUCTION BUDGET $2,987,014.00
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WIKWEMKOONG MARINA

The re-development of the Marina site is orientated around the Indigenous culture and
creating a welcoming hub for tourists and locals closer to the vilage downtown center. The
Marina is a dedicated cultural point of departure for existing educational programs including
canoe trips and water activities. The proposed concept includes the construction of a
‘crafting/ cultural’ facility on the site of the previous marina building recently demolished. The
facility would be used for educational and/or local and tourist cultural purposes, as well as for
the demonstration and/or construction of canoes and other water-based vehicles.

Y ¢ S TRE TG Y - ™ \‘y -
AP o~ b 2 y/ P
. : > 28
- / Proposed water park
Proposed cultural center.

f o —

gl ree
aeeéssible boardwalk and
New openings thru break
wall with bridging to
maintain access

New Boat slips -~

The Marina boat launch would remain dedicated to local boat traffic with upgrades
completed to the existing Wharf including opening water “through-ways” and the installation
of “bridges” over the openings to assist in water current movement into the Bay. Boat slips
would be reserved for local, and tourist use as well as a new boardwalk along the south-west
side of the Marina point to facility barrier free kayak, paddle board and general boat access
protected from the winds. Kayak and paddle board storage and rentals would be available,
and the bay area would feature a potential water park. The water level does fluctuate. To
accommodate this, main boat slips and access to the water will be from floating docks that
can rise and fall as the levels change. The floating systems will be anchored to land based
systems.

During the Community Consultation, many community members provided feedback noted
above and below:

e The marina is approximately 12km to Prairie Point by water.
o Directly outin the bay is the towns water intake at a 20’ depth.

e Some of the 30’ boats can be deep. They do not want too much boat traffic above the
water intake.

¢ Landing dock and new day use slips have been developed in 2022.
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o Department of Lands — Coast Guard boat is planning to come to Wikwemikong. Possible
development of a boat house for this.

o Wikwemikong heritage organization to develop here. They would still like to be close to the
water.

Species at Risk

A cursory overview of potential species at risk was completed at each location. The review
included the utilization of the Species at Risk — Canada Online Tool. The Online tool identified
the following:

» The search identified one aquatic Species at Risk occurring in
and around the Buzwubh site: the short nose cisco (Coregonus

Aquatic reighard). This species is identified as “Endangered”. The short
nose cisco
» Eastern milk snake (Lampropeltis Triangulum), Status: Special
Concern
» Northern Leopard Frog (Lithobates Pipiens), Status: Special
Reptile Concern
» Snapping Turtle (Chelydra Serpentina), Status: Special Concern
» Massasauga Rattle Snake (Sistrurus Catenatus), Status:
Threatened
» Loggerhead Shrike (Lanius Ludovicianus Migrans), Status:
Endangered
» Least Bitten (Lxobrychus Exilis), Status: Threatened
» Red-Headed Woodpecker (Mecanerpes Erythrocephalus),
Status: Threatened
» Short-Eared owl (Asio Flammeus), Status: Special Concern
» Golden Wing Warbler (Vermivora Chrysoptera), Status:
Threatened
» Chimney Swift (Chartura Pelacica), Status: Threatened
» Eastern Whip Poor Will (Antrostomus Vociferus), Status:
Threatened
Bird Common Night Hawk (Chordeils Minor), Status: Threatened

Rusty Black Bird (Euphagus Carolinus), Status: Special Concern

Bang Sparrow (Riparia Riparia), Status: Threatened

Barn Swallow (Hirundo Ristica), Status: Threatened

Eastern Wood Peewee (Contopus Virens), Status: Special

Concern

» Grasshopper Sparrow (Ammodramus Savannarum Pratensis),
Status: Special Concern

» Wood thrush (Hylocichla Mustelina), Status: Threatened

» Canada Warbler (Cardellina Canadensis), Status: Threatened

» Yellow Rail Bird ( Conturnicops Nourboracensis), Status: Special

Concern
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» Gypsy Cuckoo Bumble Bee (Bombus Bohemicus), Status:

Insect Endangered
» Macropis Cuckoo Bee (Eprocoides Pilosulus), Status:
Endangered
Mammal » Eastern Wolf (Canis Sp. Cf. Lycaon), Status: Threatened
» Houghton’s Goldenrod (Solidago Houghtonii), Status: Special
Concern
Plants

» Hil’s Pondweed (Potamogeton Hillii), Status: Threatened
o Hills Thistle (Cirsium Hillii), Status: Threatened

It is important to note that the above noted are identified, not necessarily present on site.
Should the project advance, further detailed review is required.

Capital Cost Detail (Refer to Appendix E for full Estimate Breakdown)

WIIKWEMKOONG MARINA

General site work / gc o/h & profit $ 397,525.00
Bridges & day use boat slips $ 154,140.00
Fishing and boat boardwalk access $ 150,000.00
Cultural workshop $571,802.00
Picnic area $ 73,600.00
Floating waterpark $ 150,000.00
Soft costs $ 108,687.00
Contingencies $ 314,384.00

TOTAL CONSTRUCTION BUDGET $1,920,138.00
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BUZWAH PARK

Buzwah Park is currently a shoreline fishing destination for the locals and that’s where they
would like the focus to remain. It is important to note that the upper parking area has been
closed by the Community due to what has been perceived to be improper construction of
the retaining system without the benefit of any engineering. The assessment and potential
remediation of the retaining system is outside the scope of this report, we have, however,
included a capital cost estimate for the anumpated works.
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New elevated boardwalk for
shoreline fishing

The development at Buzwuh will be minimal and mainly geared to local use. Currently the
area is widely used for recreational shoreline fishing with up to 50 people at a time dotting the
shoreline. The concept is to ensure vehicular traffic stays along the top section along
Wiikwemkoong Way. The shoreline is to remain as a shoreline fishing use area with the new
boardwalk platform currently in the works. Washroom facilities are proposed as well as a small
warming station. A boat launch area is not feasible for the area and has therefore not been
considered. Tourism component such as ice fishing to the area may be further developed as
well as kayak or canoe fishing.

Species at Risk

A cursory overview of potential species at risk was completed at each location. The review
included the utilization of the Species at Risk — Canada Online Tool. The Online tool identified
the following:

» The search identified one aquatic Species at Risk occurring in

) and around the Buzwuh site: the short nose cisco (Coregonus

Aquatic reighard). This species is identified as “Endangered”. The short
nose cisco
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» Eastern Milk snake (Lampropeltis Triangulum), Status: Special
Concern
» Northern Leopard Frog (Lithobates Pipiens), Status: Special
Reptile Concern
» Snapping Turtle (Chelydra Serpentina), Status: Special Concern
» Massasauga Rattle Snake (Sistrurus Catenatus), Status:
Threatened

» Loggerhead Shrike (Lanius Ludovicianus Migrans), Status:
Endangered

» Least Bitten (Lxobrychus Exilis), Status: Threatened

» Red-Headed Woodpecker (Mecanerpes Erythrocephalus),
Status: Threatened

» Short-Eared owl (Asio Flammeus), Status: Special Concern

» Golden Wing Warbler (Vermivora Chrysoptera), Status:
Threatened

» Chimney Swift (Chartura Pelacica), Status: Threatened

_ Eastern Whip Poor Wil (Antrostomus Vociferus), Status:

Bird Threatened

Common Night Hawk (Chordeils Minor), Status: Threatened

Rusty Black Bird (Euphagus Carolinus), Status: Special Concern

Bang Sparrow (Riparia Riparia), Status: Threatened

Barn Swallow (Hirundo Ristica), Status: Threatened

Eastern Wood Peewee (Contopus Virens), Status: Special

Concern

» Grasshopper Sparrow (Ammodramus Savannarum Pratensis),
Status: Special Concern

» Wood thrush (Hylocichla Mustelina), Status: Threatened

» Gypsy Cuckoo Bumble Bee (Bombus Bohemicus), Status:

Endangered

Insect » Macropis Cuckoo Bee (Eprocoides Pilosulus), Status:
Endangered

Mammal o Eastern Wolf (Canis Sp. Cf. Lycaon), Status: Threatened

» Houghton’s Goldenrod (Solidago Houghtonii), Status: Special
Plants Concern

It is important to note that the above noted are identified, not necessarily present on site.
Should the project advance, further detailed review is required.
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Capital Cost Detail (Refer to Appendix E for full Estimate Breakdown)

Capital Cost breakdown does not include the cost for the Boardwalk which is to be completed
by others and is currently in process.

BUZWAH PARK

General site work / gc o/h & profit $ 427,438.00
Road upgrades / accessible trail $ 34,100.00
Parking retaining wall $1,179,300.00
Warming shelter $99,710.00
Soft costs $ 126,364.00
Contingencies $ 365,515.00

TOTAL CONSTRUCTION BUDGET $2,232,427.00

SOUTHERN PENINSULA

The Community spoke very clearly regarding the use of the Southern Peninsula area. They
would like to see a local access only, picnicking site with access to the waterfront for local
families and children. We have therefore, included outdoor picnic areas, washroom facilities
and road access upgrades accordingly. No other development has been included for in this

area.




Wiikwemkoong Waterfront Development Feasibility & Economic Impact Study

Species at Risk

A cursory overview of potential species at risk was completed at each location. The review
included the utilization of the Species at Risk — Canada Online Tool. The Online tool identified
the following:

» The search identified one aquatic Species at Risk occurring in

) and around the Buzwubh site: the short nose cisco (Coregonus

Aquatic reighard). This species is identified as “Endangered”. The short
nose cisco

» Eastern Milk snake (Lampropeltis Triangulum), Status: Special
Concern
» Northern Leopard Frog (Lithobates Pipiens), Status: Special
Reptile Concern
» Snapping Turtle (Chelydra Serpentina), Status: Special Concern
» Massasauga Rattle Snake (Sistrurus Catenatus), Status:
Threatened

» Loggerhead Shrike (Lanius Ludovicianus Migrans), Status:
Endangered

» Least Bitten (Lxobrychus Exilis), Status: Threatened

» Red-Headed Woodpecker (Mecanerpes Erythrocephalus),
Status: Threatened

» Short-Eared owl (Asio Flammeus), Status: Special Concern

» Golden Wing Warbler (Vermivora Chrysoptera), Status:
Threatened

» Chimney Swift (Chartura Pelacica), Status: Threatened

» Eastern Whip Poor Will (Antrostomus Vociferus), Status:

Threatened

Common Night Hawk (Chordeils Minor), Status: Threatened

Rusty Black Bird (Euphagus Carolinus), Status: Special Concern

Bang Sparrow (Riparia Riparia), Status: Threatened

Barn Swallow (Hirundo Ristica), Status: Threatened

Eastern Wood Peewee (Contopus Virens), Status: Special

Concern

» Grasshopper Sparrow (Ammodramus Savannarum Pratensis),
Status: Special Concern

» Wood thrush (Hylocichla Mustelina), Status: Threatened

» Canada Warbler (Cardellina Canadensis), Status: Threatened

» Yellow Rail Bird ( Conturnicops Nourboracensis), Status: Special
Concern

Bird
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» Gypsy Cuckoo Bumble Bee (Bombus Bohemicus), Status:

Endangered

Insect » Macropis Cuckoo Bee (Eprocoides Pilosulus), Status:
Endangered

Mammal » Eastern Wolf (Canis Sp. Cf. Lycaon), Status: Threatened

» Houghton’s Goldenrod (Solidago Houghtonii), Status: Special
Concern

» Hil’s Pondweed (Potamogeton Hillii), Status: Threatened

» Hills Thistle (Cirsium Hillii), Status: Threatened

Plants

Capital Cost Detail (Refer to Appendix E for full Estimate Breakdown)

SOUTHERN PENINSULA

General site work / gc o/h & profit $ 415,169.00
Road upgrades $ 1,029,500.00
Parking / landscaping $ 37,100.00
Picninc pavillion $ 73,600.00
Washroom facility $ 682,464.00
Soft costs $162,466.00
Contingencies $ 469,944.00

TOTAL CONSTRUCTION BUDGET $ 2,870,243.00

SUSTAINABLE DEVELOPMENT

Sustainable design is concerned with the quality of the environment based on the notion
of balance and wholeness between the built and natural environments. Sustainable
design is also closely linked with affordability vs capital investment and return to the
Community.

The suggested approach to a project of this magnitude is to identify and focus on what is
‘Workable’ and ‘Do-able’ for the Community based on the belief that a successful
concrete outcome is necessary if this principle is to evolve into a long lasting and
permanent community mindset. The most important Phase of the project will be during
the Design Development Phase. As noted below, the Design Development stage is where
the “rubber hits the asphalt” where the concepts of sustainability and energy efficiency
are tested against the project budget, Codes and standards and the will of
Wiikwemkoong.
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It is important that the designers, owners, and cost consultants be involved together to
develop the appropriate sustainability and energy concepts based on the location,
serviceability, and cost implications.

Several concepts have been put forward throughout the document and indicated on the
Concept Design Drawings regarding constructable sustainability. These concepts include low
impact tenting and RV Camping utilizing solar energy/ lighting, contained pump outs and
earth pit privies, food truck services avoiding permanent infrastructure requirements,
boardwalk fishing, and picnicking areas. These concepts will be further developed as the
project moves forward.

b. Business Model Detail for Each Site / Node

As previously noted, three (3) of the four (4) proposed sites are attractors and not businesses.
Prairie Point provides a number of business opportunities with room for expansion in future
years. In addition, the other sites, Buzwah Park, South Side, and the Marina are points of interest
or attractors for tourists and locals that provide a direct benefit to Prairie Point and indirectly
to other community businesses.

This section will identify the assumptions used for the revenue and expense items. Industry
averages were used based on the Private/First Nation available rates and Ontario Parks
Websites to form the assumptions. It isimportant to note that 110 days is used for the maximum
number of rental days for the accommodations. Shoulder season stays can be part of future
development.

Prairie Point

Outlined in the 34 Line Studio’s Wiikkwemkoong Lakefront Study concept drawings (See
Appendix A) are a variety of business/revenue generating opportunities at Prairie Point. These
opportunitiesinclude:

e an RV Park featuring 18 sites;

e a campground featuring 4 glamping sites and 6 tenting sites;

¢ arental facility and store that includes bicycles, paddle boards, kayak/canoe rentals and
more (note: insurance permitting);

¢ an area for food truck(s) that would pay a business permit fee;
e on-site parking for extra vehicles paid at a daily rate;

e a marina and gas bar to serve local and tourist boaters; and

o docks and boat slips for daily/overnight boat parking

Campsite/RV Park Revenue

In projecting revenue from campsite and RV Park site rental sales, rental statistics from various
sources were considered. Accordingly, site rental revenue has been estimated based on the
following key information/assumptions:

¢ The proposed site will feature 18 RV sites that will be rented out on a seasonal, weekly, daily
basis for the summer months
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e Based on the high demand in the area, and overall demand for RV sites the assumption is
that the occupancy rate will be at 100%

e Further to an analysis of RV sites of a similar demographic and located in Northern Ontario
the following pricing was considered:

Location Description of Park Seasonal Rate
Ojibway Park Private/FN $1,785
Fairbank Provincial Park 1,741
Chutes Provincial Park 2,625
Silver Birch Resort Private 2,650
Halfway Lake Provincial Park 2,488

Average Cost $2,275

e Using the average cost of $2,275 seasonal rate for 18 sites, the total annual revenue
generated by the RV park can be estimated at $40,950. This is conservative as weekly and
daily rates are higher. This can be adjusted at a business planning stage as overall
amenities are determined; and at this point, electrical service is unavailable which may
be bring down the assumption when business planning.

e The proposed development will feature 4 glamping sites and 6 camping sites

e The following occupancy rates have been assumed for campsites designated for
seasonal, monthly, and weekly/daily use:

e Weekly/Dally:

Year 1 - 60% Occupancy

Year 2 - 65% Occupancy

Year 3 — 70% Occupancy

Year 4 — 75% Occupancy

Year 5 - 80% Occupancy

Glamping Sites, otherwise referred to as “Roofed Accommodations” as per Ontario
Parks, would be charged at a fee of $120.00 per night based on average rental
fees in Ontario?;

Roofed Accommodation Fees

Yurts — Standard $99.00 + HST
Yurts - Biome 135.00 + HST
Camp Cabin $135.00 + HST

Average Fees $120.00 + HST

21 Camping Fees at Ontario Parks
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e Using the maximum rental days (110), the occupancy rate for Year 1 (60%), the total
number of glamping sites (4), and the average rentals fees ($120.00) total revenue from
Glamping can be estimated at $31,680 for Year 1.

¢ Based on the average rental fees in Ontario, camping sites would be charged at a rate of
$50.00 per night, under the assumption the Wiikkwemkoong would be categorized under
Fee level A, which is based on site popularity:

Non-Electrical

Fee Level Electrical ($) $
AA $52.50 + HST $46.50 + HST
A $47.50 + HST $42.00 + HST
B $43.75 + HST $38.75 + HST
C $38.75 + HST $34.25 + HST

Additional Vehicle Revenue

o The proposed site will feature parking for any additional vehicles that are required to
purchase a day pass in order to access the parking lot

e 50% of all patrons will require an extra vehicle permit
e Pricing:

e Nightly - $14.00

e  Weekly - $49.00

e Monthly: $84.00.00

e Seasonal: $250.00

Food Truck

A total of one (1) food truck may rent space for the (110) day period and will pay a $50 daily
fee to park their truck at any of the four locations

Boat Launch

e Daily: $10.00 (access to Prairie Point and Wiky Bay)
e Seasonal: $100.00 for WUT Members

e Seasonal: $150.00 for Non-WUT Members
Marina and Gas Bar

The marina gas bar is estimated to generate revenues of approximately $70,000 annually.
Revenues are anticipated to increase as tourism grows with the proposed developmentin the
area.

Buzwah Park

The development of Buzwah Park is to focus primarily on Shore Fishing, charging users a daily
or seasonal permit fee to fish in the area.
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Day Fishing Permit

e Fish Permit Pricing:
e Daily/Nightly: $10.00
e Seasonal: $100.00

Longer Term Revenue Generating Opportunities

As a result of the phased approach some of the potential revenue sources are not applicable
for Phase 1 development but are in-line to be developed throughout Phase 2 and Phase 3.
The following opportunities are assessed based on future considerations and are subject to
change in the medium to long-term.

Marina — Cultural Centre

The Marina Cultural Centre offers a unique array of amenities to tourists and locals oriented
around the Indigenous Culture and Water Attractions. Although the Marina is primarily focused
on being a main attractor for locals, there are some business opportunities presented in the
area which include:

Located just off the beach area, there is opportunity for future

development of a floating water park

» The business model would focus around charging a daily fee to
tourists/locals to access the water park with discounts for kids

o Other opportunities to include entry into the waterpark as part of a

package with other attractions in the area such as camping

Floating Water Park

The workshop would offer space for the construction of Indigenous

related workshops and classes for locals and tourists either as part of a

tourist package or at a fee

» Teaching for these classes can be sourced locally through one of the
many Indigenous inspired businesses or entrepreneurs in the area

» Space rental to teach the workshop is an option

Cultural Workshop

Boat Slips » There are approximately 53 boat slips available at throughout the four
(4) sites that can be charged to tourists or locals at a
daily/weekly/seasonal rate

» Itis considered future potential revenue due to the capital costs of the
build not being feasible in the next 1-5 years

Kayak/Canoe » Located at both Prairie Point and the Marina are approximately six (6)
Storage storage areas that can fit up to four (4) Kayaks
» Storage is anticipated to be free of charge in the short-term but in
medium to long-term WUT can use technology (QR code system, online
booking) to charge tourists and locals a daily/weekly/seasonal rate to
store their Kayaks or Canoes

Kayak/Canoe » Access to water provides opportunity for kayak and canoe rentals that
Rentals & Lessons can be charged at a daily fee or can be used as an additional amenity
in a package
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* In addition, lessons can be offered on-site taught by a professional and
charged by the hour
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4. FEASIBILITY SUMMARY

The results of the consultations, site visits, research, and analysis indicate that the
development of the Wikkwemkoong waterfront provides considerable benefits and linkages
to the community and businesses within the community. The question around what a feasible
project is, is not always a clear or a number-based business decision as there are significant
impacts and linkages whose value is manifested in the creation of jobs, tourist money spent
in the community, and the overall increase in tourism and visitation to the Wikkwemkoong
community. Additionally, many of the non-tourism assets listed in this report attract
family/visitors (e.g., caregiver, contractors, professionals, etc.) and without places to stay or
things to do, they leave the community for their spending.

Analysis of the capital costs provided for this project has identified the need for a phased
approach, due to the significant additional capital that is required in order to access the
main tourism attractor, Prairie Point. The community has the natural assets to attract the
tourism market, but not the physical assets to take advantage of this. Utilzing a phased
approach can allow for WUT to begin developing business models and generating revenue
in the short-term and work towards developing the business models/attractors for longer term
development and funding. The phases are as follows:

« Phase 1 - features gradual improvements to the current tourism assets and general site
work to each developmental node in order to prepare for Phase 2.

» Community Infrastructure Development Phase (CIDP) - this phase is required to provide road
access for RVs and larger watercraft, as well as utilities to RV sites and buildings and then Phase
2 of this project can follow. The budget/funding for this should or could be accessed through
community infrastructure programs and not specifically as part of this tourism development
project given the large financial requirements. Alternate energy could be explored but not
part of this study.

e Phase 2 - features community infrastructure improvements including all major
improvements at Prairie Point, road upgrades, RV and boat slip development requiring
infrastructure enhancements from above.

« Phase 3 - the final phase, includes the development of future revenue sources for the
medium to long-term as ancillary revenue items once Phase 1 and 2 items are ramped
up and sustainable.
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Location Development Work Cost
Prairie Point Campsite Work 175,400
Prairie Point Sl = el Gl ol 1,159,500

Access Roads

Prairie Point Site Parking, Planting, Trails 302,900
Prairie Point Rental Facility and Store 197,620
Prairie Point Marina and Gas 201,060
Prairie Point Picnic Area 87,500
Prairie Point Glamping Camp Sites 7,580
Prairie Point Washroom Facility 216,964

Marina LTI FTorels 150,000

Accessible

Buzwah Park General Site Work 240,988
Buzwah Park Fishing Platforms 2,040
Prairie Point Camp Sites 661,400

Total Phase 1 Cost $3,403,952
CIDP

Location Development Work Cost
Prairie Point Road Upgrades 14,482,300
Priaire Point Campsite Access Road 498,100
Prairie Point Electrical -
Buzwah Park Road Upgrades 34,100

Southern Peninsula Road Upgrades 1,029,500

Total CIDP Cost $16,044,000
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Location Development Work Cost
Prairie Point General Site Work 175,400
Prairie Point RV Dumping Station 90,400
Prairie Point Camp Office and Security 82,960
Prairie Point Long House 67,540
Buzwah Park Parking/Retaining Wall 1,179,300
Buzwah Park Warming Shelter 99,710

Marina General Site Work 237,125
Marina Bridges &;EZ Use Boat 154,140
Marina Picnic Area 73,600
Southern Peninsula General Site Work 175,400
Southern Peninsula Picnic Area 73,600
Southern Peninsula Washroom Facility 682,464
Total Phase 2 Cost $3,414,611
Phase 3

Location Development Work Cost

Prairie Point Floating Waterpark 150,000
Marina Cultural Workshop 571,801
Marina Floating Waterpark 150,000

Total Phase 3 Cost $871,801
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a. Net Income and Ability to Service Debt

The Debt Service Coverage Ratio (DSCR) assesses an organization’s overall financial health,
and specifically, how capable it is of service its current debt obligations. A ratio of less than 1
indicates that the organization cannot afford to cover its debt payments for that year. A ratio
above 1is considered healthy and a DSCR to strive for is 2 or greater. To calculate DSCR one
simply divides Earnings Before Interest Taxes Depreciation and Amortization (EBITDA) by the
annual debt payments (principal and interest).

In the case of WUT, the identified mortgage for breakeven (for the purpose of this report is a
DSCR of ~ 1.0) is 175k at 5% interest over 20 years, equating to an annual interest and principal
payment of $13,800. Projected DSCR for WUT is as follows:

Item Year 1

EBITDA $13,820
Mortgage $175,000 @ 5%/20 Years
Interest and Principal Payments $13,800
DSCR 1.00

Phase 1 consists of gradual improvements to the current tourism assets and general site work
to each developmental node at a total capital cost of $3,252,952. The required equity for
breakeven in Phase 1 is $3,077,952 or 94.6% of stakeholder or government contributions. At the
same time, if WUT can provide other sources of revenue, then more income would be
available to service debt payments, and ultimately lower the equity gap.

Equity Amount ($)

Total Capital Costs (Phase 1) $3,252,952
Mortgage 175,000
Required Equity $3,077,952 (94.6%)

b. Economic Impact of Investment

Even though Prairie Point will be a revenue driver while the remaining sites will be positioned
as tourism attractors, each proposed development site will have economic impacts,
individually, and as a whole. For example, using the Province’s Tourism Regional Economic
Impact Model, when looking over the next five years, 2022 to 2027, if the Prairie Point tourism
site were implemented, it could contribute annual direct, indirect, and induced GDP
contributions to the province of $436,742, $271,815, and $323,783 respectively. The creation of
jobs and labour income levels for Prairie Point could amount to up to nine (9) direct, indirect,
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and induced new jobs while the labour incomes could reach a total of $724,164 between
direct, indirect, and induced employment.

Over the next five years, if all tourism sites were realized, we find that over the same five-year
period, direct, indirect, and induced GDP contributions to the province could reach a total of
$3,389,979. The overall creation of jobs and labour income levels for the community could
amount to up to twenty-eight (28) direct, indirect, and induced new jobs and labour incomes
could reach a total of $2,378,486.

In summary, as a stand-alone, the short-term Prairie Point economic benefit may appear low
however by combining the collective figures from the remaining economic contributors would
present a greater economic impact for the WUT community in the medium and long-term.

The following charts illustrated the economic impact for each of proposed tourism site over
the next five years 2022 to 2027.

The Economic Impact of Prairie Point in North Eastern Ontario

North Eastern Ontario Rest of Province

Total Capital Spending $2,926,106

Total Labour Income $724,164 $886,459
Employment (Jobs) 9 10
Direct Taxes $92,675 $0
Total Taxes $266,668 $327,486
Direct GDP $436,742 $0
Total GDP $1,032,340 $1,279,690

North Eastern Ontario Rest of Province

Total Capital Spending $2,214,322

Total Labour Income $548,009 $670,825
Employment (Jobs) 6 8
Direct Taxes $70,131 $0
Total Taxes $201,800 $247,824
Direct GDP $330,503 $0
Total GDP $781,220 $968,401
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The Economic Impact of the Marina in North Eastern Ontario

North Eastern Ontario Rest of Province

Total Capital Spending $1,902,023

Total Labour Income $470,720 $576,215
Employment (Jobs) 5 6
Direct Taxes $60,240 $0
Total Taxes $173,339 $212,872
Direct GDP $283,890 $0
Total GDP $671,040 $831,822

The Economic Impact of Southern Peninsula Site in North Eastern Ontario

North Eastern Ontario Rest of Province
Total Capital Spending $2,707,776 $0
Total Labour Income $635,593 $786,515
Employment (Jobs) 8 9
Direct Taxes $92,960 $0
Total Taxes $248,860 $311,521
Direct GDP $404,155 $0
Total GDP $905,379 $1,135,046
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5. IMPLEMENTATION AND NEXT STEPS

Responsibility Timeframe

Approve Feasibility Study C&C November, 2022
Seek Funding/Financing WDC January, 2023
Business Plan WDC April, 2023
Approve Capital Program C&C January, 2023
Construction

July, 2023
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APPENDIX A — PRAIRE POINT CONCEPT DRAWINGS
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APPENDIX B — WIIKWEMKOONG MARINA
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APPENDIX C - BUZWAH PARK CONCEPT DRAWINGS
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APPENDIX D — SOUTHERN PENINSULA
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APPENDIX E — CAPITAL COST ESTIMATES
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APPENDIX F - COMMUNITY CONSULTATION
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APPENDIX G - ECONOMIC IMPACT - TREIM MODEL RESULTS




[[Iiilﬂuemliunng &

Unceded Territory

SEVEN GRANDFATHER TEACHINGS:

Aakdehewin-Bravery,
Debwewin-Truth,
Dbaabendizin-Humility,
Gwekwaadziwin-Honesty,
Mnaadendmowin-Respect,
Nbwaakaawin-Wisdom,
Zaagidwin-Love,

are important to address when
considering the WNH, Culture,
Traditions and Community of
Wikwemikong.




